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Mana Kai supports defense contractors and commercial companies pursuing government contracts with security programs that meet DoD and Intelligence Community
requirements. Services include Facility Clearance support, DCSA inspection readiness, SCIF compliance, and security program development. Clients get direct access to
senior-level expertise without the cost of a large firm.

CORE CAPABILITIES

Facility Clearance (FCL) Support and Sponsorship Guidance Industrial Security and NISPOM Compliance
Advisory support for companies pursuing a Facility Clearance. Covers sponsorship strategy, FSO advisory services, self-inspection preparation, DD Form 254 execution, DCSA inspection
NISPOM-compliant program standup, required documentation, and process guidance from initial readiness, and corrective action planning for contractor facility security programs.

eligibility through final clearance grant. Designed for commercial companies entering GovCon that
need to get cleared quickly and correctly.

Personnel Security SCIF and ICD 705 Support
Clearance processing support, access management, adjudicative guideline analysis, and insider Full lifecycle support for SCIF planning, construction oversight, and accreditation. Credentials
threat program integration. include CST, SSM, and the Practical SCIF Construction Course through the National Security

Training Institute.

Proposal and Acquisition Support Security Program Development
Security volume development, PWS and SOW security input, DD Form 254 preparation, and RFP Design and implementation of security programs, policies, and SOPs built to pass inspection and
security requirement analysis for government proposals. sustain compliance over time.

Security Staffing and Surge Support
Cleared professionals available for program stand-ups, DCSA inspection periods, and surge requirements across FSO, CSSO, SSM, and CST roles.

FCL delays or confusion? | DCSA inspection gaps? | SCIF not meeting requirements? | Proposal missing a security volume? | No cleared FSO on staff?

WHY MANA KAI? CERTIFICATIONS & TRAINING COMPANY DATA
Proven Experience Certifications Entity Type: LLC
17 years across DoD, Industrial Security, and IC programs. Security programs Project Management Professional (PMP)
managed by George Mayette have earned multiple DCSA Superior ratings, the Construction Surveillance Technician (CST) State of Formation: Hawaii (04/19/2024)
highest inspection outcome awarded by DCSA. Site Security Manager (SSM)
i L . EIN: 99-2856117
U.S. Coast Guard Reserve Officer Specialized Training
Commissioned Reserve officer serving with Port Security Unit 312, a Coast Guard Practical SCIF Construction Course (NSTi) Status: Active, Good Standing (HI DCCA)
expeditionary unit that deploys in support of port and waterway security operations. DNI/NCSC Special Security Officer Course : ’ 9

Current duties include personnel security oversight, COMSEC accountability, and DCSA SAP Overview and SPO Training



protection of classified systems. This ongoing service means security compliance is Unauthorized Disclosure and CUI Marking NAICS: 541690 | 561611 | 541519

not theoretical here. It is something applied in operational environments on a regular NIMS ICS Planning Section Chief

basis. HSEEP Emergency Management Business Size: Small Business
NCMS Continuing Education

Program Management Discipline . ] ] Education: B.S. Business, Univ. of Colorado
PMP certified. Security engagements are run as structured projects with defined

scope, clear milestones, and accountable delivery. Military: U.S. Coast Guard Reserve Officer

Recognized for Integrity
Recipient of the Booz Allen Hamilton Values in Practice Award for integrity and
professional conduct on a defense program.

MARKETS AND CUSTOMERS SERVED

Department of Defense | Cleared Defense Contractors | Defense Intelligence Agency | Intelligence Community | National Reconnaissance Office | Special Access Programs | SCIF Accreditation
Bodies | Prime and Subcontractors | Commercial Companies Entering GovCon
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